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Demystifying Synthetic Data in 
Financial Risk Management

The integration of AI and synthetic data marks a significant shift 
in financial risk management. Traditionally, risk assessments relied 
heavily on historical data, often failing to capture the rapid shifts 
and emerging trends in the financial ecosystem. This is where 
synthetic data, generated by AI algorithms to mimic real-world 
scenarios, steps in as a game-changer. Institutions are empowered 
to overcome data challenges, enhance risk models, and navigate 
the ever-evolving regulatory landscape with greater agility.

The future of financial risk management isn’t just about AI; 
it’s about AI and humans working in tandem. The future of 
financial risk management promises not just the rise of artificial 
intelligence, but rather the synergistic union of AI and human 
expertise. As AI capabilities grow, it will transcend the role of mere 
decision-maker, becoming a potent amplifier of h uman insight. 
Imagine a potent tandem, where AI’s analytical prowess seamlessly 
merges with human intuition and judgement, navigating the 
intricate complexities of the financial landscape with remarkable 
precision and agility.

Synthetic data is artificially generated data that closely 
resembles real-world data in terms of its statistical properties and 
characteristics. However, unlike real data, it doesn’t contain any 
actual personally identifiable information (PII) or sensitive details. 

Imagine replicating the intricate tapestry of financial data, minus 
the confidential threads. That’s the magic of synthetic data. It’s not 
a mere copy, but a meticulously crafted counterpart, mimicking 
the statistical nuances and patterns of real-world data while 
preserving anonymity. This ingenious creation allows financial 
institutions to delve deeper into risk analysis, model training, and 
scenario simulations without compromising sensitive information. 
Think stress-testing portfolios against market meltdowns or 
refining fraud detection algorithms – all without exposing actual 
customer data. Synthetic data empowers financial institutions to 
unlock valuable insights while upholding the highest data privacy 
standards, paving the way for a more secure and data-driven 
future in finance.

What is Synthetic Data?

What is Synthetic Data?

What are the benefits of Synthetic Data?

How is Synthetic Data Created?

What are the challenges of Synthetic Data?
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Data Augmentation – Synthetic data can be used to augment 
existing datasets, which is particularly beneficial when dealing 
with limited real-world data. This can improve the accuracy and 
robustness of AI models.

Enhanced data quality – Synthetic data can be used to create data 
that is free from errors and inconsistencies.

Increased data diversity – Synthetic data can be used to create a 
more diverse dataset than would be possible with real data alone. 

Accelerated Innovation – Synthetic data can be used Develop and 
test new financial products and services without real-world data 
exposure, fostering innovation and experimentation.

Personalized Risk Assessment – Synthetic data can be used to 
tailor risk assessments offerings to individual customers using 
synthetic data based on their specific financial profiles and risk 
factors.

Scenario Testing – Synthetic data allows to simulate various 
hypothetical scenarios and assess potential risks. This can be 
crucial for stress testing and risk management purposes.

Improved Regulatory Compliance – Synthetic data can help 
comply with regulations that require data anonymization or 
masking.

Privacy Protection – By using synthetic data, financial institutions 
can train and test their AI models without exposing sensitive 
customer information or violating privacy regulations.

Reduced data collection costs – Synthetic data can be generated 
at a fraction of the cost of collecting real data. 

Collaborative Risk Management – Synthetic data can be 
shared and exchanged with regulators and other institutions for 
collaborative risk analysis and enhanced market stability.

Data Quality – Ensuring the quality and fidelity of synthetic data is 
crucial. Poor-quality synthetic data can lead to inaccurate models 
and misleading results.

Domain Expertise – Generating realistic synthetic data often 
requires significant domain expertise to capture the nuances of 
the real-world data.

Computational Resources – Synthetic data can be 
computationally expensive, especially for complex applications. 

Algorithmic compatibility – Existing algorithms may not be 
designed to handle synthetic data, leading to compatibility issues 
and suboptimal performance.

Generative Adversarial Networks (GANs) – These are a type of 
neural network that excels at creating realistic synthetic data. Two 
networks, a generator, and a discriminator, compete against each 
other. The generator attempts to create synthetic data that fools 
the discriminator into believing it’s real, while the discriminator 
tries to identify fake data.

Statistical Modeling – This involves developing statistical models 
that capture the essential features of the real data distribution. 
These models can then be used to generate synthetic data that 
follows the same statistical patterns.

Rule-based Generation – This method involves manually defining 
rules and constraints that govern the structure and characteristics 
of the synthetic data.

Several techniques can be used to generate synthetic data, each with 
its own advantages and limitations. Some common methods include:

What are the benefits of Synthetic Data?

What are the challenges of Synthetic Data? 

How is Synthetic Data Created?
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AI-Powered Synthetic Data for 
Financial Risk Management

The financial world, a complex odyssey of opportunity and risk, 
demands constant adaptation. Institutions grapple with market 
volatility, economic uncertainties, and ever-changing regulations. 
Amidst this dynamic landscape, Artificial Intelligence (AI) and 
synthetic data have emerged as revolutionary tools, transforming 
the approach to risk management.

Synthetic data presents a revolutionary paradigm in risk 
management. Its capacity to produce authentic data while 
safeguarding sensitive information unlocks novel avenues for 
model development, scenario analysis, compliance testing, 
collaboration, and stress testing. By leveraging the potential of 
synthetic data, financial institutions can markedly elevate their 
risk management capabilities, contributing to enhanced financial 
stability.

         Fueling AI-powered Risk Models
Modern risk models heavily rely on machine learning algorithms, 
which demand extensive and varied datasets for their training and 
testing phases. Synthetic data emerges as a pivotal component in 
supplementing authentic datasets, fulfilling these prerequisites, 
and ultimately contributing to the development of risk models 
that are not only more precise but also adaptable to diverse 
complex and enigmatic scenarios.

         Bridging the Data Gap
Synthetic data addresses the challenge of data scarcity, particularly 
when historical data falls short for robust risk modeling. It allows 
for the creation of additional complex data sets, supplementing 
existing information and providing a more comprehensive and 
representative sample for risk analysis.

         Stress Testing the Future
Financial institutions can now stress test their resilience 
against adverse economic conditions by simulating a wide 
range of market scenarios with AI-generated data. This allows 
for identification of vulnerabilities and enhancement of risk 
preparedness, ensuring stability even in turbulent times.

         Privacy-Preserving Insights
Financial institutions handle sensitive data, making privacy a 
paramount concern. Synthetic data offers a solution by creating 
representative datasets without compromising individual privacy, 
as it does not involve real customer information 

Credit Risk Assessment – Assessing the creditworthiness of 
borrowers by simulating credit histories using synthetic data.

Market Risk Analysis – Evaluating the potential impact of market 
events on financial portfolios using synthetic market data.

Stress Testing – Testing the resilience of financial institutions to 
extreme market conditions using synthetic stress scenarios.

Fraud Detection – Training AI models to identify fraudulent 
transactions using synthetic data generated from historical 
fraud cases.

Use Cases in Financial Risk Management
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Unleashing the Potential of 
Synthetic Data – A Deeper Dive

In the world of financial risk management, synthetic data is rapidly 
gaining traction. This innovative technology offers a powerful tool 
for training and testing AI algorithms, eliminating the need for 
sensitive or confidential real-world data. Let’s delve deeper into 
the fascinating world of synthetic data generation, and its impact 
on financial risk management.

Imagine a vast ocean of data, meticulously crafted to resemble the 
real world but completely artificial. This is the essence of synthetic 
data. It allows financial institutions to train their AI models on 
a virtually unlimited pool of data, ensuring they are robust and 
prepared for any scenario.

But why synthetic data? The answer lies in the limitations of real-
world data. Sensitive information, privacy concerns, and limited 
availability often hinder the development and testing of vital AI 
models. Synthetic data circumvents these hurdles by providing a 
safe and controlled environment for experimentation. 

Let’s explore the transformative impact of synthetic data on real-
world financial risk management.

Model Training and Validation

Stress Testing the Future

Scenario Analysis

Regulatory Compliance

Collaboration and Data Sharing

Model training and validation in the context of financial risk 
management involves the process of preparing and refining 
machine learning models to perform specific tasks. This phase is 
crucial for ensuring the accuracy, reliability, and effectiveness of 
these models in making informed decisions within the financial 
industry.  

Model Training and Validation

Increased model accuracy – Synthetic data lets AI explore unseen 
possibilities, crafting a tapestry of diverse scenarios and edge 
cases. This unlocks a deeper understanding of the real world. Its 
inherent randomness and vastness combat overfitting, forcing 
AI to learn universal rules beyond specific examples. This leads to 
models that generalize better, ready to tackle the complexities 
and uncertainties of the real world. Imagine fine-tuning an AI 
for specific situations, preparing it for market upheavals or rare 
customer behavior. This targeted training leads to models that 
are laser-focused and precise, delivering tangible benefits like 
improved risk management and enhanced performance.

Reduced training time – Synthetic data offers a cost-effective 
sandbox for experimentation. It unlocks endless possibilities - 
test new ideas, explore risky scenarios, and push the boundaries 
of AI capabilities without burning through resources. This rapid 
prototyping leads to more efficient and optimized real-world 
applications.

Enhanced privacy – Using synthetic data instead of real customer 
data protects sensitive information.



External Document © 2024 Infosys Limited

Improved preparedness – Simulating diverse scenarios helps 
banks anticipate potential risks and develop effective mitigation 
strategies.

Stress testing resilience – Synthetic data allows for stress 
testing of financial systems under extreme conditions to identify 
vulnerabilities.

Enhanced decision-making – Scenario analysis provides valuable 
insights for strategic planning and proactive risk management.

Reduced compliance risk – Synthetic data enables testing of 
compliance procedures without exposing real customer data.

Improved auditability – Synthetic data provides a controlled 
environment for testing and auditing compliance processes.

Efficient regulatory compliance – Streamlines compliance testing 
and reduces the burden on financial institutions.

Identification of potential vulnerabilities – Allows for targeted 
stress testing of specific risk scenarios.

Effective risk mitigation strategies – Stress testing helps identify 
weaknesses and prioritize resources for risk mitigation.

Enhanced financial system stability – Improved stress testing 
practices contribute to a more stable and resilient financial system. 

Accelerated innovation – Sharing synthetic data fosters 
innovation and development of new risk management solutions.

Enhanced risk assessment – Sharing synthetic data facilitates 
collaborative analysis and identification of systemic risks. 

Improved industry resilience – Collaborative risk management 
initiatives strengthen the overall financial system.

Scenario Analysis Regulatory Compliance

Stress Testing the Future

Collaboration & Data Sharing

Financial institutions use scenario analysis, a strategic risk 
management tool, to test their portfolios against diverse 
hypothetical situations like economic crashes, interest swings, and 
natural disasters. Scenario analysis helps banks brace for the future 
by simulating economic shocks, interest swings, and more. By 
proactively simulating these possibilities, institutions gain valuable 
insights into potential consequences, enabling them to take 
informed action to mitigate risks and ensure long-term stability.

The use of synthetic data streamlines the compliance testing 
process, alleviating the burden on financial institutions, and 
enhancing overall efficiency in meeting regulatory requirements.

The financial sector’s stress testing entails subjecting bank 
portfolios to rigorous assessments under hypothetical and severe 
scenarios, including economic recessions, market crashes, or 
cyberattacks. This strategic risk management practice is designed 
to evaluate the resilience and robustness of financial institutions 
when confronted with adverse and extreme conditions such as 
simulated recessions, severe market downturns, or cyber threats.

The exchange of data plays a pivotal role in cross institutional risk 
analysis. However, to address concerns related to data privacy and 
confidentiality, synthetic data generated through AI algorithms 
can be employed. This enables institutions to share realistic 
datasets without divulging sensitive information, 

facilitating more open and effective collaboration. Through these 
collaborative endeavors, financial institutions can collectively 
strengthen their risk management practices, improve the 
resilience of the industry as a whole, and adapt more effectively to 
the dynamic and evolving landscape of financial risks.
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Navigating the Challenges – 
Synthetic Data in Financial 
Risk Management 

Financial institutions stand at the cusp of a data-driven 
revolution in risk management with the emergence of synthetic 
data. It promises unparalleled precision in model refinement, 
stress-testing the future, and vulnerability identification along 
with ushering in a proactive approach to navigating financial 
uncertainty. However, this transformative potential hinges on 
addressing key challenges with careful consideration.

The first hurdle lies in the inherent risk of bias amplification. 
The generation process, whether intentional or not, can 
inadvertently embed existing biases, leading to skewed risk 
assessments and potentially catastrophic consequences. 
Mitigating this threat requires robust bias detection mechanisms, 
vigilant monitoring, and an unwavering commitment to unbiased 
data generation. Explainable AI techniques further play a crucial 
role, demystifying model decisions and fostering trust through 
transparency.

Beyond bias, data privacy and security hold paramount 
importance in the sensitive world of finance. Robust security 
measures – encompassing encryption, access controls, and 
advanced intrusion detection – are essential safeguards. 
Additionally, privacy-preserving techniques like differential privacy 
ensure anonymization without compromising model performance. 
Continuous collaboration with regulatory bodies is key to 
navigating the evolving legal and ethical landscape, ensuring 
compliance, and building trust with stakeholders.

Navigating these challenges requires addressing following seven 
crucial elements:

1.  Ensuring Realism & Accuracy

3.  Regulatory Compliance

2.  Building Trust with Synthetic Data

4.  Long-Term Sustainability

6.  Data Diversity

5.  Seamless Integration

7.  Security & Privacy
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1. Ensuring Realism & Accuracy

Achieving accurate representation of the real world through 
synthetic data requires careful consideration of complex 
relationships, dependencies, and historical trends. The process of 
generating synthetic data should be optimized to accurately reflect 
the complexities inherent in the real world. This, in turn, ensures 
that the synthetic datasets are valuable tools for training machine 
learning models, conducting analyses, and addressing various 
challenges in diverse fields. To address the challenges associated 
with this task, several essential steps should be taken:

Comprehensive Understanding of Real-world Dynamics  
Before generating synthetic data, a deep understanding of the dynamics of the real-world data is essential. This involves analyzing and 
capturing the intricate relationships between various variables, understanding dependencies, and recognizing historical patterns.

Temporal Consistency   
If historical trends are crucial, maintain temporal consistency in the synthetic data. This involves replicating time-dependent 
relationships and ensuring that the generated data evolves in a manner consistent with historical patterns.

Data Source Analysis  
Identify and analyze the primary data sources that the synthetic data aims to replicate. This step involves studying the structure and 
characteristics of the original data, including its distribution, variability, and any temporal or spatial dependencies.

Advanced AI Algorithms   
Leverage advanced machine learning algorithms to generate synthetic data. This involves selecting algorithms that can understand 
and replicate the underlying patterns in the real data, ensuring that the synthetic dataset closely mirrors the complexities found in the 
original dataset.

Iterative Refinement  
Synthetic data generation is an iterative process. Regularly refine and improve the synthetic dataset based on feedback, real-world 
changes, and evolving patterns to enhance its accuracy over time.

Feature Engineering  
Accurate representation requires thoughtful feature engineering. This involves not only replicating existing features but also creating 
new synthetic features that capture the complexity of relationships and dependencies present in the real-world data.

Validation and Calibration  
Validate the synthetic data by comparing its statistical properties and distributions against those of the real-world data. Calibration is 
essential to ensure that the synthetic dataset accurately captures the nuances and variations present in the original data.
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2.  Building Trust with Synthetic 
Data

Building trust is the critical step to unlocking 
the full potential of synthetic data in finance. 
We need to address concerns around data 
transparency, bias, and ethical algorithms 
head-on. By actively building trust, we can fuel 
a future where synthetic data strengthens risk 
management, financial stability, and economic 
growth. By meeting these challenges head-on, 
financial institutions can unlock a future where 
synthetic data plays a transformative role.

Here are some essential actions we can take to 
effectively build trust in synthetic data:

Explainable AI (XAI) – Techniques like LIME and SHAP provide 
valuable insights into how synthetic data is generated and 
identify potential biases. By understanding the “why” behind the 
data, institutions can address biases and ensure fair and ethical 
outcomes.

Bias Mitigation – Synthetic data generation processes must be 
designed to mitigate bias, ensuring fair and equitable outcomes 
for all stakeholders. Techniques like Explainable AI (XAI) can shed 
light on how data is generated and identify potential biases for 
corrective action.

Fairness – Algorithmic fairness ensures that synthetic data does 
not perpetuate discriminatory practices or disadvantage specific 
demographics. Implementing robust data governance frameworks 
and promoting diversity in data teams are crucial steps towards 
achieving fairness. 

Open-Source Initiatives – Encouraging open-source development 
of synthetic data generation tools promotes transparency and 
collaboration, fostering trust among stakeholders.

Independent Audits – Conducting independent audits of 
synthetic data generation processes helps identify potential biases 
and ensure compliance with ethical and regulatory standards.  

Education & Outreach – Educating stakeholders about the 
benefits and limitations of synthetic data, along with the measures 
taken to address ethical concerns, fosters understanding and trust.

Transparency – Financial institutions must be transparent about 
their use of synthetic data. This transparency should involve the 
following:

   
Purpose – Clearly communicate the purpose and 
intended use of synthetic data.

  Limitations – Acknowledge the limitations of synthetic 
data and explain its role alongside real data.

  Impact – Explain potential impact of synthetic data on 
customer, stakeholder & broader financial ecosystem.
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3. Regulatory Compliance

Future of Regulatory Landscape

Challenges

Strategies

Synthetic data’s growing popularity presents a compliance 
conundrum. Its benefits are undeniable, but its artificial nature 
creates novel regulatory hurdles. We need to address these 
challenges to ensure responsible use of this powerful tool.

As the use of synthetic data matures, the regulatory landscape is 
likely to evolve. Regulatory bodies may develop new frameworks 
specifically addressing synthetic data, potentially including data 
ownership, data quality standards, and certification requirements.

It remains essential for organizations to stay informed about 
evolving regulations and proactively implement best practices 
for compliance. By prioritizing ethical considerations and 
demonstrating responsible data practices, the use of synthetic data 
can contribute to a more sustainable and inclusive future across 
various industries.

Explain-ability – To ensure fair and compliant use of synthetic 
data, we need to understand its creation and interactions with 
algorithms. Explainable AI (XAI) is key in uncovering potential 
biases and ensuring responsible use.

Data Provenance – Demonstrating the origin and traceability of 
synthetic data is crucial for regulatory compliance. This requires 
robust data governance frameworks and documentation to ensure 
transparency and accountability.

Bias & Fairness – Synthetic data generation models can 
perpetuate or amplify existing societal biases. Regulatory 
frameworks may require measures to mitigate bias and ensure fair 
outcomes for all stakeholders.

Data security – Synthetic data’s security is crucial for compliance. 
Its potential for misuse demands strong safeguards like encryption 
and access controls to meet data security regulations.

Collaborating with Regulators – Engaging in open dialogue 
and collaboration with regulatory authorities can help clarify 
regulatory expectations and facilitate compliance with evolving 
regulations.

Conducting Regulatory Compliance Assessments – Regularly 
evaluating the regulatory landscape and identifying applicable 
regulations is crucial for ensuring compliance.

Prioritizing Explain-ability – Implementing XAI techniques and 
documenting model training parameters, as well as decision-
making logic, improves transparency and enables effective 
regulatory oversight.

Developing Robust Data Governance Frameworks – 
Implementing comprehensive data governance frameworks helps 
ensure transparency, accountability, and adherence to regulatory 
requirements.

Utilizing Bias Mitigation Techniques – Employing techniques 
such as data cleansing and counterfactual data generation 
can help mitigate bias and promote fairness in synthetic data 
applications.
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4. Long-Term Sustainability 5. Seamless Integration

Continuous Improvement – As markets and regulations evolve, 
financial institutions must regularly update and augment their 
synthetic data sets to ensure continued accuracy and relevance. 
This requires ongoing research, development, and collaboration 
with data science experts.

Model Maintenance – Machine learning models trained on 
synthetic data need to be continuously monitored and updated 
to maintain their performance over time. This includes retraining 
models with new data, evaluating their accuracy and fairness, and 
adapting them to changing market dynamics.

Data Governance – Establishing a robust data governance 
framework is essential for ensuring the responsible and 
sustainable use of synthetic data throughout its lifecycle. This 
framework should define clear guidelines for data access, usage, 
storage, and disposal, ensuring compliance with regulations and 
ethical principles.

Development of Synthetic Data Pipelines – Creating pipelines to 
automate the generation, validation, and integration of synthetic 
data can streamline the process.

Algorithmic Compatibility – Test and verify compatibility between 
existing algorithms and the synthetic data. Adapt algorithms or 
the data generation process if necessary to avoid performance 
issues or biases.

Infrastructure & Tooling – Invest in tools and infrastructure that 
can seamlessly handle both real and synthetic data, including 
storage, processing, and analysis capabilities.

Standardized formats – Ensuring synthetic data adheres to 
established industry standards facilitates integration.

The successful integration of synthetic data into existing risk 
management systems and analytical tools is essential for its 
effective utilization. To achieve this, several key considerations and 
practices are crucial:
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6. Data Diversity 7. Security & Privacy

Avoiding Bias – Utilizing diverse datasets for training and 
validation ensures synthetic data accurately reflects real-world 
scenarios and avoids biases towards specific demographics 
or financial situations. This includes incorporating data from 
underserved communities and minority groups to prevent 
perpetuating existing inequalities.

Model Robustness – Synthetic data should encompass a wide 
range of customer profiles, financial instruments, and market 
conditions. This diversity enhances the robustness of models built 
using synthetic data, enabling them to perform effectively across 
various scenarios and mitigate the risk of bias or overfitting.

Scenario Testing – Incorporating diverse hypothetical 
scenarios into the synthetic data generation process allows for 
comprehensive risk assessments and stress testing. This prepares 
financial institutions for unforeseen circumstances and enables 
them to develop robust contingency plans.

Data Provenance – Maintaining a clear record of the origin and 
manipulation of synthetic data is crucial for ensuring its reliability 
and accountability. This allows for audits and investigations to 
identify potential issues and maintain trust in the data-driven 
decision-making.

Privacy Regulations – Financial institutions must comply with 
stringent data privacy regulations, such as GDPR and CCPA, 
when dealing with synthetic data. This requires transparent 
communication about data collection and usage practices, 
providing individuals with control over their personal information, 
and adhering to data minimization principles.

Secure Storage – Implementing robust data security measures 
is paramount to ensure the integrity and protection of sensitive 
financial data used in synthetic data generation. This involves 
utilizing encryption technologies, access controls, and monitoring 
systems to safeguard against data breaches and unauthorized access.
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Parting Thoughts – A Transformative 
Approach

Synthetic data, empowered by AI technologies, is 
revolutionizing financial risk management by providing a 
safe and effective method for enhancing model accuracy, 
conducting comprehensive scenario analyses, and ensuring 
regulatory compliance. As financial institutions embrace 
innovative solutions, the integration of synthetic data into risk 
management practices emerges as a transformative approach to 
navigating the complexities of the constantly evolving financial 
landscape.
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